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POLICY: It is the policy of Berrien Mental Health Authority (BMHA) to create an environment which fosters contractor’s competency ensuring the highest quality services are provided.

PURPOSE:  To assure periodic evaluations of contractor’s performance and competence is documented.

STANDARDS: Contractors who provide clinical services will be evaluated annually.
DEFINITIONS:

Evaluator:  The individual to whom the contractor reports. 

Consumer:  Internal (staff) and ultimate customers (registered consumers).
Consumer Feedback:  Formal and informal reports from others which are substantiated by the reliable sources.

Data:  Raw data obtained from Information Systems reports, budget, Utilization Management, Compliance or other sources.

Data Analysis:  Summary conclusions based upon raw data and, as relevant other indicators.

Evaluation (Appraisal):  A review and documentation of an individual’s demonstrated ability to achieve the expectations stated in the contract.

Observation:  Visual, first hand witness of an event.

PROCEDURE:
Appraisal of Contractors:
1. The Internal MCO Department will notify all evaluator of the requirement to complete annual appraisals no later than 30 days prior to the expiration.
2.   The evaluator will:

· Assure input has been obtained from all appropriate individuals and data reporting sources

· Review consumer feedback if applicable

3. The contractor will:

· Review and sign off on the Contractor Evaluation Form 

4. The Compliance Department will conduct an annual audit of contracted clinical service providers.  Any adverse findings will be reported to the appropriate department.
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5. The Internal MCO Department will:

· Maintain the Contractor Evaluation Form
· Conduct an annual review of contracts with the Contract Monitoring Team

FORMS:  Contractor Evaluation – Clinical Services
Reviewer:  Human Resources Director
Reviewed:  2009, 2010, 2011, 2013, 7/14, 10/15, 6/16, 7/17, 6/18
